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SUMMARY

This project will develop a set of Criteria and Indicators for the sustainable managemeant of Brazilian
tropical forests, taking into consideration ITTC CA&l and also the TARAPOTO regional initiative. The
project will be implemented by ABIMCI- Brazilian Association of Mechanicafly Processed Timber, in
co-gperation with several other national organizations including the National Forum of Forest
Organizations, Brazilian Society for Silviculture-SBS, The Brazilian institute for Metrology,
Standardization and Industrigl Quality-INMETRO (2 member of the International Accreditation Forum —
|AF} and the Brazilian Ministry for the Environment-MiAA, All these organizations are afready engaged
in the development of a st of C&I for plantation forests, rules for the chain of custody certification and
auditing guidelines. The project will promote a broad consultation process in order {0 ensure that all
stakehalders’ positions and existing technical expertise are taken into consideration. The project will
also develop a manual for the application of the C&! for sustainable management of natural forests. In
the development of the Manual will be initially considered the C&] agreed, ITTO Manual and lessons
" jearned in other projects (particularly in the ITTO Project for Dissemination and Training on ITTO
Guidelines and C&l). The manuzl will be fizld-tested in three locations, and the results will be
discussed in a workshop. Lessons learned in the field tests and inputs of the workshop participants will
be used to produce a final version of the Manual. The manual will be printed and widely disseminated.
Four training courses on the application of the manual will be mplemented in the Amazon region, At
least 100 persens will be trained on the application ¢f manual for assessing the sustainakility of
Brazilian forests, and at least 80 persons will he trained on auditing management practices. The
training program will provide the timber industry with the necessary expertise to assess its forest
management sustainability. It will be impartant for government officials and will serve as an initial
basis for the preparation of auditors for the Brazilian Cerification System - SBC.,

IMPLEMENTING AGENGY: ABIMCI- Brazilian Association of Mechanically Processed
Timber

DURATION: 24 Months

BUDGET AND PROFOSED

SOURCES OF FINANCE; Sources US%
ITTO 396,313.00
ABIMCI/FORUM/ISEBS 166,100.00

TOTAL 563,663.00
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PART I: CONTEXT

1. ORIGIN.

Brazil has a large area of tropical forest. Most of the tropical forest is located in the Amazon region
that covers more than 50% of the 8.5 million squars km of the total country area. Itis estimated that in
the Amazon there are more than 250 million ha that can be classified as production foresis,
representing an encrmous davelopment potential,

The country has not been aeble to develop this forest potential, and in some areas deforestation has
led to soil degradation and other negative impacts to the environment. In order to revert this situation
several actions have been taken by the Brazilian Government. Among the most recent actions is the
Natignal Forest Program-NFP. The NFP propeses mechanisms to support the foresl development of
the country, taking inte consideration the principles of sustainability,

The NFF is in line with new forest and environmental policies that have been adoptsd along the |ast
years. [n view of these new policies, government agencies at the federal level have been reformulated
and the individual states have been asked to parlicipate in the monitoring and the contro! process
aiming at reducing deforestation and the depletion of forest rescurces.

At the same time this has happened, new mechanisms have been developed ta improve forest
management. These mechanisms include the important and pigneer Initiative of ITTO in developing
criteria and indicators for the sustainable management of trapical forests, Brazil as a mernber of the
ITTO supported the initiative and actively promoted ITTQ Criteria and Indicaters implemanting two
large projects on training and dissemination of ITTQ Guidelines and Criteria (Projects PD29/92 and
PD30/95). Thase projecis were implemented by FUUNPAR, and cover all Amazonian stales.

The picneer ITTO initiative served as a model for the development of other regianal Criteria and
Indicators, The TARAPOTO C&l were discussed in a meeting held in 1994 in Peru, under tha co-
ordination of The Amazon Cooperation Treaty. The process of national consultations of TARAPOTO
C&l was completed [ast year, and recently a meeting tock place with the participation of member
countries to discuss the findings of the national consultations. The process of consultation in Brazil
was co-ordinated by the Ministry of Environment with the supperl of FUNPAR.

Another inftiative is the CERFLOR process. This process, initially proposed by SBS, was officially
presented for the first time to the international community in 1991 during the 10" World Forestry
Congress held in Paris. CERFOR was created to be a national forest cerlification system, and already
in 1993 & first atternpt tc develop C&l was made.

In June 1996, SBS and ABNT, the Brazilian National Association for Standardization, wilh the
objective of making CERFLOR cperational. n March 1997, SBC created Technical Commitize N. §
for Forest and Environmental Certification. This committee, made up of representatives from
government agencies, private industry and social and environmental NGO's, has prepared preliminary
Cal for sustainable management of planted forests.

In March 2001, a Special Temporary Study Committee on Foresl Management — CEET was
established by SBC. This committes has set up four Working Groups charged with the preparation of
basic deocuments related to: management of planted forests. chain of custody, forest auditors
qualification, and rmanagement standards for native forests.

In April 2001, the Brazilian Certification Committee — CBC, which is part of the National Council for
Metrology, Standardization and Indusirial Quality-CONMETRQ, established the Technical
Subcommittes on Forest Certification with the specific abjective of developing additional rules for the
farest certification within the framework of the Brazilian Cerfification System — SBC.

Al this moment, the structuring of CERFLOR is in its final phases as ABNT tachnical committees finish
the elaboration of Brazilian Standards for forest management {for plantations), chain of custody, and
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guidelines for auditing forest management praclices.

The CERFLOR certification program has been included in the cbjectives of the National Forest
Program, as well as in Forum for Competitiveness of the Production Chain of the Wood and Furniture
Industry, established by the Brazilian Ministry for Industry, Development and Foreign Trade. As the
work of the INMETRCO Faorest Cerlification Subcommittee advances and CERFLOR Cedification
Prograrm gels finalized, this program will be part of the Brazilign Gertification System — SBC.,

CERFLOR is a certification proegram of a voluntary nature with the purpose of recognizing forest
producers that follow forest management procedures that are snvironmentally sound, socially fair and
economically viable, which characterize good forest management in Brazil,

CERFLOR will be an important step in the direction of international recognition of forest products
certified in Brazil, as discussed in the meeling "Market Discussions™ organizad by the Trade Advisory
Grolp — TAG, during the last ITTO Council Session in Yaoundé, Cameroon, June 2001.

In view of the importance of natyral forests for the economic development of Brazil, and considering
the interests of its members, ABIMCI promoted a national discussion to evaluate the importance of
having national criteria and indicators for natural forests,

The discussions were taken to the meetings of the CERFLOR technical committee coordinated by
SBC, and ABIMCI, together with the National Forum of Forest Organizations, was asked to lake 2 |ead
in the process related to natural forests.

Having this decision it was contacted several other organizations, aiming to identify technical support
and alsg by enlarging the participation on the discussions at that stage, to gain political support.
FUNPAR was one of the organizations contacted. FUNPAR suppart was considered to be important in
view of the fact that the organization was responsible for the project on training and dissemination of
ITTO Guidsiines and Criteria, and also for the national discussion of the TARAPOTO process.

The FORUM also took the issue to the Ministry of Environment, other government organizations and
to regional forest and timber industry associations. All organizations and persons contacted have
agreed that ABIMCI, the FORUM and also SBS, should take actions is order to develop this proposed
project. It 15 the general understanding that the implementation of this project wil facilitate and
accelerate the process for the development of national criteria and indicators for the sustainable
managernent of tropical natural forests,

Based on the discussions held it was decided to move one step ahead, including in the project the
development of a manual for the application of criteria and indicators, and also frain personnel far the
use of the manual. By training in the application of C&l it will be facilitated the process of accreditation
of auditors as well as it will help in the internal auditing process of forest practices.

2. SECTORIAL POLICIES

The current Brazilian Forest Code is almost 40 years old, but it is still considered as an important
basis for in the definition of forest policies, as in its principles incorporates the principle of forest
sustainability. In spite of the fact that the Brazillan Forest Code remains as the main guideline far
forest practices, new concepts of improved forest practices have been gradually incorporated to the
national legislation,

In fect along the years forests, in most parts of the world, have been affected by general
developments policies. Brazil is not an exception. During the 70°s national policies have promoted the
expansion of agriculture frontier. Incentives and other mechanisms were creafed to stimulate the
occupation of new lands in the Amazon region for agriculture and cattle raising. In view of this fact
large volumes of logs at low costs were made available in thal region, and gradually the timber
industry moved into the Amazon.



Large defarestation along the years, new global environmeantal concerns and the commitment of the
country with the international efforts to protact forest ecosystems, motivated the government ta review
the policies along the lasl two decades.

This is reflecied in tha naw legislation proposed for the adoption of sustainable forest management, in
relevant activities implemented based on the international ca-operation, such as ITTC projects, the
PPG7 (Pilot Program for the Protection of Rain Forests supported by the G7), and on changes of the
general government development policies that now takes into due consideration forests and
envirenment related aspects.

The impertance of forest is now fully recognised and the concept of forest management and the
protection of forest ecosystems is ansured by law. IBAMA and individua! stales enviranmental
authorities have been strengthened, and monitor and control activities have been improved. National
policies to protect tropical forests are reflected in several ways. Timber companies are required to
present a forest management plan, and deforestation has been restricted. By [aw 80% of any property
in the Amazen region has to be keep under forest cover.

The National Development Bank (BNDES) only finances projects after 2 detail assessment of
environmental impacts. Forest-based deveiopment projects are only financed if sustainable supply is

ensured. In order to ensure this, BNDES is now also requesting proof thal forests have been cerdified
by independent organizations.

3. PROGRAMMES AND OPERATIONAL ACTIVITIES
Among the most significant recent national forest paolicies affecting forests and relafed activities, and
that have been franslated inte programmes and cperation astivities are the following can be
mentioned:
iy The PPA 2000-2004 forest related programs
The PPA 2000-2004 is the broad national development plan, covering a period of five
years, proposed by the Federal Government. The Plan considers three programs of
outstanding importance for the future of forests. They are:
- Florestar: a program to support the expansi'on of forest plantations;
- Sustentar: a program to suppert sustainable rmanagement of nalural forests;
- Florescer- a program to reduce forest fires and its effects on forests ecosystems.
i} The National Ferest Program
Decree 3.420, dated April 20 2000, created the National Forest Pregram. The Program takes into
consideration PFA 2000-2005, and it is based on an extensive national consultation process. The
objective of the Program is ta promote the sustainable forest development, conciliating the utilisation
of the resources with the protection of ecosystems.

The program has a broad scope, and counts in its implementation with the participation of the
government, private sector and other stakeholders. The main aspects considered in the Programare.

- Expansion of plantations;
- Expansion and consolidation of management of natural forest in public lands;
- Management of natural forests in private lands;

- Improvement of monitoring and contrg)
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- Support to traditional and nalive populations

- Forest education, science and technology developmant
- Environment services of the farests

- Institutional strengthening and forest extension

- Forest industry modernization

- Market and trade of forest products.

For each one of the above aspects targefs have been eslablished. It has baen also defined an
implementation strategy. In view of this fact the Program is ai moment considered as the main
instrument that will ba guiding the forest sector development along the next years.

The implementation of the Mational Forest Program will have a substantial impact on the Amazon
region. Among other things, the Prograrm will focus on expanding govemment lands for timber
production. This is @ new concept adopied as praclically all timber production in Brazil is at moment
based in private lands.

As a result of allocation of public forests for the private sector gavernment will need not only ta monitor
and control forest related activity in private lands, but also will neads to agree on a syslem to assess
sustainability of forest operations in public lands. So the development of a local set of criteria and
indicators as part of a system to assess the sustainability, within tha national standards framework, is
now considered as of outstanding importance for the implementation of the National Forest Program.



PART ll: THE PROJECT

1. PROJECT OBJECTIVES

1.1 Development Objective

To contribute with the national efforts ko achieve the sustainable management of forests in Brazil.

1.2 Specific Obleclives

The specific of objectives of this project proposal are:

1.2.1 To develop a set of criteria and indicators for sustainable management of Brazilian natural
tropical forests, at forest management unily level, within the Brazilian Certification System
(3BC), and taking ITTO and TARAPOTO Criteria and Indicators as a basis;

1.2.2 To build up human capacity in the application of the Criteria and Indicators for sustainable forest
management in Brazil, especially in the Amazon region;

1.2.3 To test and disseminate infarmation on forest management standards and train persanngl an the
se.

2. PROJECT JUSTIFICATION

2.1 Praoblems to be addressed

Through the project it will be possible to facilitate the discussion and accelerate the process of
preparation of national criteria and indicators for the management of Brazilian natural tropical forests.
The project will make available expertise and also resources needed to increase the participation of
slakeholders in the process, especially NGOs, and this will also increase the transparency of the
process and make available new knowledge and views.,

In fact this Praject is proposed in an important momentumn. The development of the national C&I for
Brazilian tropical forests, af forest management unity level will be greatly facilitated and accelerated by
the ongoing work within the National Forest Pragram, which is being developed within framework of
the Brazilian Certification System. Besides this fact the project will benefit from projects and activities
developed in the pasl, including the ITTO Projects related to training and dissemination on ITTO
guidelines and criteria (Projects PD 39/92 and PD20/34), and also the recent national consultation
procass on the TARAPOTO C&l

Furthermore the proposed project will make available a manual for the application of the C&l in
assessing the sustainability of forest management in tropical forests. The manual and the
complementary training program proposed are in ling with the efforts for having, in a short time, a
national certification system for forest fully operational.

Having available a set of C&l agreed for the Brazilian forests, based on a broad discussion will
facilitate the implementation of the National Forest Program, particularly in relation to the new concapt
adopted of allocation of public forest lands to the private sector under a concession scheme. Taken
nte account legal aspects involved in the government/private sector relationship under this new
scheme, it will not enly require a set of C&I1 and clear rules far the measurement of sustainability in
public lands given o the privata sectar, but also the agreed C&[ shoufd be inserted within the national
standards framework, It will therefore be possible o take these C&I as a basis for legal instruments
and agreements. On this aspect, this project is of outstanding importance to the National Farest
Frogram.



The implementation of this project is also in line with another important trend: internal auditing of forest
practices. By making avallable a set of Criteria and Indicators and a manual for the application, and
by training personnel on the use of the manual, timber companies will be able to assess their process
of the sustainability of their forest management operations, and thus decide to take measures 1o
improve forest practices.

2.2 Intended situatlon after project completion

The development of the criteria and indicators, the manual and the implementation of the training
program on the use of the manual will create local expertise and facilitate the process of auditing
sustginable forest practices.

Tha manual and the trained personnel will be an important togl for forest owners and for the timber
industry. The manual and the expertise can be applied for a self-assessment of the progress towards
sustainable forest management, and will creale a basis for self-regulation of companies.

At the completion of this project at least one hundred and ninsty professionals will have been trained
and will be fully familiarized with and able to apply the set of criteria and indicators to assess the
sustainability of forest management plans in the Brazil. The results of this project will also serve as a
basis for ather counties of the region. '

So, at the completion of the project a complete systemn will be available to improve forest practices,
corroborating in the national effort for the sustainability of natural tropical forests.

2.3 Project strategy

The strategy of this project is very clear. The project aims to improve farest management of fropical
forests of Brazil, thus corroborating with national efforts towards the preservation and conservation of
forest resources. The slrategy also considers two other important strategies: the development of the
tasic tools {o support the establishment and consolidation of a national certification system for tropical
forests, and improve the local expertise in assessing the sustainability of fropical forests.

in this line the project will take advantage of lessons learned from projects developed In the past.
Among the most relevant projects implement aleng the last years are two projects on training and
dissemination of ITTO Guidelines and Criteria. These projects (PD39/92 and PD30/95) were financed
by ITTC and coverad all Amazon States.

Ancther refevant aclivity that will be taken inte consideration in the project implementation strategy is
the recant national consultation process related to TARAPOTO process. The cansultation is part of the
Amazon Cooperzation Treaty proposed strategy ic develop regional agreed criferia and indicators,
taking into consideration local conditions. '

The Project will also take advantage of the structure related to the Mational standards framework for
certification (SBC), and this will greatly minimize the risks in the implementation of this project. Within
this structure it is already cperating the working groups interested in the development of C&I for
plantations and native forests, and in the preparation of standards for the assessment of the chain of
custody and rules for the qualification of auditors.

Thus, using the strategy of working within the SBC framework for forest certification, this project will, in
a first stage, take advantage of the transparency and credibility of an ongoing process by involving all
stakeholders, The process will be carried out within ABNT, the Brazilian National Standards
Organization, a non governamental organization that ensures the participation of the different
stakeholders, including the private sector, government organizations, research and training
institutions, non governamental organizations, consumers and others, INMETRO/SBC alsc have
national and international recognition and credibilty, and these in the future will facilitate the
discussions related to mutual recognition of certification scheme. In addition, using the already existing
structure will ensure the future operation of the national certification system, normaily the most difficult
part of any cerification scheme.



ABIMCH s fully involved in the SBC process and ook the responsibility to develop the criteria and
indicators for natural fropical forests. The was decided in view of the importance for the fropicaf limber
ndustry and considered the discussions held with stakeholders involved in the process, that have
cansidor ABIMCI as the most appropriated organization to coordinale the work, As agreed ASIMC! wilf
implement the work in full cooperation with SBS, INMETRQ/SBC- Brazifian Certification System and
others.

The strategy for executing this project aiso includes actions that will contribute to a high degree of
transparency of the system by making extensive use of public consultations, promoticnal workshops
and ampie dissemination of resulls of the Project.

In spite of the fast that this project is proposed by Brazil, it covers all types of tropical forests, including
those of the Amazon Region, which franscends the country's boundaries. This broadens the
geographical coverage of the project, as other countries of the region will be benefit from the project
achievements.

The adoplion of the C&l and the Manual developed by this preject by other countries of the region, will
be extremely facilitated by the fact that this project work will take into consideration the on going
discussions related to the TARAPOTO initiative. This means that, as a result of the strategy adopted
by this project, it will be possible to develop in the future a regional certification scheme. This is in line
with other regional initiatives, strengthening a regional pesition and making it pessible the participation
of Brazil and neighboring countries in intemational discussions related to the process of mutual
recognition of forest certification schemas.

2.4 Target beneficiarles

The main direct target beneficiaries will be forest owners and the tropical timber industry. They will
have available the basic tools to assess the sustainability of natural tropical forests {C&l and the
Manual} in support to their aspirations of self regulation, and also an aiternative tool to support the
national certification efforts, an important element to ensure future market access. Thus, indirectly, the
Brazilian forest economy, and all those involved in the international trade of tropical timber products
will be benefited.

The Federal and State governments will also be benefited. Besides making avai'able tools to be usad
to assess the sustainability of farests, and thus improving transparence of the moniforing and control
process, the project will alse increase the awareness of the private sector, and thus will facilitate the
goavernment work and the achievement of proposed targets related to the improvements in forest
practices and enviranment conditions .

This project will alse allow siarting the development of the basic principles for self-regulation of forest
owners and timber industry along the next years. The development of an adequate self-regulatory
process would bring, no doubt, enormous benefits to the country. It would reduce conflicts and costs
and would increase the compatitiveness of the tropical timber industry.

On the overall, by making available tools to improve forest management and faciltating the activities
related to monitoring and conbrol, the project will be contributing with the global efforts for the
pratection of tropical forests.

2.5 Technical and scientific aspects

There is sufficient technical and sciendific expertise to implement this project. The information available
from past studies, in particularly from [TTO Projects PD39/22 and PD30/95 implemented by FUNPAR
{Disseminaticn and training an ITTO guidelines and criteria and indicators) will serve as an important
basis. Besides the specific activities related to dissemination and training the above mentioned
projects also made available important data and technical information that will contributa to the
implementation of this project, including:

1. Gompiled information on land use in the region ang assessed the situation of forest lands;
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2. Prepared a complete data bank on furest management plans in the Amazon region;

3. Made a ficld assessment of the implementation of forest management plans in view of
ITTO Criteria and Indicatars.

Anather imporiant source of information and that can make available technical elements to be
considered in the implementalion of this project is the documents preduced in the development of the
TARAPOTOQ initiative. The national consultation process on TARAPOTO G&l was recently completed,
and the lessons tearmed and documents produced will be helping the implementation of this project.

Ever considering the existence of local expertise for the implementation of the aclivities of the
proposed project, it was dacided to consider an international consultant. The international consuliant
will be selecled taking into consideration his experience in the development of C&| and also in the
development of certification schemes in other parts of the world. It was found to be wise to consider
external expertise in order to accelerate the process of discussion, and also aiming to facilitate in the
future the process of intematicnal al recognition.

Finally, it is important to note thet the Brazilian Technical Subcommittee on Forest Certification, which
operates within the framework of Brazilian Certification System — SBC, has already produced the basic
texts of the following standards: Forest Management — Principles, Criteria, and Indicators for Forest
Plantations {Project 00:001.39-001); Chain of Custody — General Principles (Project 00:001.39-002),
General Principles for Auditing forest assessments (Project 00:001.38-003); Guidelines for auditing
forest management assessments; (Project 00:001.29-004), Guidelings for auditing forest management
assessments; criteria for the qualification of forest auditors (Project 00:001.39-005).

The aspects refaled lo the chain of cusfody have received particiiar atfention under the CERFLOR
recent developments. The ABNT Norm Fraject 00:001.30-003, developed within the CERFLOR/SBL
framework, is now in final stage of public consuitation and shortly it will be adopled as a nationaf
standard.

The already developed set of norms (Criteria and indicators for Plantations, Chain of Custody and
Frincipies for Auditing) will be completed by the outpuf of this project. This projfect will make available
Criteria and Indicators for naturat tropical forests at farest management unity fevel, forming a basis to
grable to inciude natural iropical forests in the national cerlification system for forests.

in the implementation of this profect it will be taken info due consideration other developments made
by ITTQ and other organizations, particolarly 1TTO's work on the SFM audifing. This development will
be importart specially in the work refated to the preparation of the manual for the application of the
Criteria and Indicators in assessing susfainable management et forest management unity fevel in
fropical forests, and also in the associaled field tests.

2.6 Economic aspects

The project is of outstanding economic importance. Forests in Brazil represent an enormous potential
for the timber industry that based on sustainable sources can give an important contribution to the
aconomic development of the country,

The sustainability of the timber indusiry, and thus indirectly of ihe forests, has in pringiple to be based
on market response. Consumers at the market, based the growing discussions related to the depletion
of tropical forests, and related effects on biodiversity and global warming, are geting reluctant to the
use of trapical timber product.

In arder tc avoid losing market several actions have been taken, and it is now clear that certification is
an important tocl to ensure fufure market access for tropical fimber products, This project is inserted in
the nationaf work towards the develeprment of a certification scheme sompatible with local conditions.
In this Iine it will have an imporiant contripution in ensuring market access, the most important source
of funds to support investments needed tc improve in sustainable forest management.

11



The Brazilian Government alsa recognizes the economic relevance of having a national forast
cerification program in place. This is reflected in the National Forest Program as well as in the
discussions of the Forum for Competitiveness of the Production Chain of the Wood and Furniture
Industry, established by the Brazilian Ministry for Industry, Development and Foreign Trade. ABIMCI,
the FORUM and SBS are active paricipants of the on going discussions at the Forum of
Compelitiveness,

2.7 Environmental aspects

The project is aimed at promoting sustainable forest management of natural tropical forests. This is
fully in line with the national and international efforts to reduce forest depletion and the impact of
harvesting on natural forests.

In developing criteria and indicator and a manual for the application of the CA&l, taking into
consideration local conditions and a broad consultation process, it will he made available adequata
tools to manage tropical forests for production of good and services. Sustainable managed forests
producing market good an services will have its intrinsic value increased and so the interest in protect
the forest resource will be greater, and this is an indirect but real environment gain.

Furthermore the develapment of the C&l and the Manual, and also the training program, will enhance
the awareness of stakeholders, particularly of the timhar mdustry coniributing to the important process
of environmental education.

Finally, by having in place a well-structured certification process it will be involved not only producers
and the government, but it will also involve the society in the national effort to protect ferest and its
ecosystems.

2.8 Social aspects

The development of the project will also bring direct and indirect social benefits. The C&l will
necessarily consider social aspects elements, and this will benefit directly the local communities and
workers involved in forest operations and working at the tropical imber industry.

Additionally the by improving market access it will be ensurad a flow of financial resources needed to
improve the sacic econemic conditions of local populations and of the country populations as a whole.

2.9 Risks

Since the project strategy takes into account a solid technical and scientific basis, covering an area
where several related previous project work have been implemented, and also cansidering the it will
be implemented within the Brazillan Certification System (SBC) and has recaived the support of
several stakeholders the possibilities of failure have been minimized.

The Braziian Certification System - SBC is panl the National Standard System, having ABNT- a non-
governmental organization- as the naffonal forum for consuffation and dsvelopmemt of standards.
ABNT is the organization represeniing Brazit at 150. The development of standards considers a wefl-
teveloped process of public consultation, fully transparent, with work developed in open-end
commitiees, and several subsequent stages of public consultation. Participants of the working
commiltees include representatives of the private secfor, government organizations, research and
training instituions, NGOs, consumers and other inforested partfes. The organization has fulf
credibility, is fully indspendent and has made constant efforts fo involve stakeholders in alf work st aif
stages. This has happened in the development of the Criteria and Indicator for planfations and the
other assotiated work. Based on the already existing structure and on the aslablished process i is nof
envisaged any risk, and a wide support and participation of stakeholders in the implementation of this
project is expected.

The risks are also minimized by the fact that there is already a process in course. Certification
discussion and more specifically CERFLOR is not a new matter in Brazil. In fact the process has
started around ten years ago. Furthermore ihe process has been strengthened by recent involvement
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of the government, and by been now part of the national strategy for the development of the timber
and furniture industry.

3. OUTPUT

3.1 Specific Objegtive 1

To devslop a set of criteria and indicatars for sustainable management of Brazilian natural tropical
forests, at forest management unity fevel, within the Brazilian Certification System (SBC) and taking
ITTQ and TARAPQOTQ Criteria and Indicalors as a basis.

Output 1.1: A working group organized fully organized and formally established within the
National Framework and operational,

Output 1.2: A set of C&l for sustainable management of Amazon nalural tropical forest
developed and adopled as a National Standard.

3.2 Speclfie Objactive 2

To build human capacity in the application of the Criteria and Indicators for sustzinable forest
management of Brazilian tropical forests, especially those in the Amazon region.

Quiput 2.1: A Manual for the Application of Criteria and Indicators for Sustainable
Management of Amazen Natural Tropical Forest prepared and tested.

Oulput  2.2: Five thousand copies of the Manual for the Application of Criteria and Indicators
for Sustzinable Management of Amazon Natural Tropica! Forest printed and distributed to
relevant govemment agencies, forest owners, NGOs, forest professionals and forest industry,

Qutput 2.3. One hundred professionals from government agencies, industry, NGOs and others
organizations trained on the use of the Manual in assessing the sustainabllity of Amazon
natural fropical forest.

3.3 Specific Objective 3

To test and disseminate information on forest management standards and train personnel an the use.

Qutput 3.1: Management standards tested and disseminated.

Output 3.2: Ninety professionals trained on auditing forest management systems within the
Brazilian Certification System {(SBC).

Ouifput 3.3: Three workshops, one in each production region, aiming lo disseminate
informatian.

13



4. ACTIVITIES

SPECIFIC QBJECTIVE

OUTPUTS

ACTIVITIES

To develop 2 set of C& for
sustainable management of
Brazilian natural tropical forests
at fores! rmanagement unity
feved  within  the  Brazilian
Certification System {SBC) and
taking ITTQ and TARAPQTO
C&l as a basis.

1.

A working group fully organized and
formally established within the National
Framework and operational.

1.1.1.

To carry out consultations with government organizations,
partias privale sectors, research organizations, NGOs and
other interested on certification of natural tropical forest
aiming to form an open ended working group including

representatives of interested parties.

- To formally establish the working group within the National

Framework to propose a working program and submit ta the |
group for discussion and adaption. .

1.2,

A set of C& for sustainable
management of Amazon  natural
tropical forest developed and adopted
as a National Standard.

1.2.1.

To review relevant documents, related to C&l and
certification, particulardy [TTO and TARAPQTC Criteria and
Indicators and assess the progress made within the SBC
Framework.

To promote and support the participation of stakeholders in
the discussion pracess for the preparation of the Criteria and
Indicators

123

To menitor and support the national consultation process for
the approval of the Criteria and Indicators as part of the
Mational Standards within the SBC Framework.
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SPECIFIC OBJECTIVE OUTPUTS ACTIVITIES
2. To build human capacity in the |21 A Manual for the Application of Criteria | 2.1.1. Review existing documents relevant to the issue, particutarly
application of the criteria and and Indicators for  Sustainable ITTO Manual for the spplication of C&l (ITTO Policy!
indicator for sustainable forest Management of Amazon Natural Development Series n® 9 and 10).
; i i Ii . C i . .
management in  the Amazon Tropical Forest consolidated 2.1.2. Taking into consideration the review and the agreed SBC /
region. CA&l to prepare a preliminary version of the Manual.

2.1.3. To selected three localions and carry oul tests 1o assess the
manual application in field condition.

2.1.4. To carry out & workshop to present and discuss the Manual
and the field tests rasulls.

2.1.5, Taking into consideration the workshop discussions and
recommendations to review the preliminary version of the
manual and prepare a final versian.

22 Five thousand copies of the Manual for | 2.2.1. To edit and print five thousand copies of the Manual for the
the Application of Criteria  and Application of a C&l for Sustainable Management of Amazon
Indicators for Sustainable Management Natural Tropical Forest,
of Amazen Nahral Tropical Forest : ;
printed in Portuguese and distributed 1o 2.2.2 10'0 malltlfourtlth;usiandd {I:oplesd of ;he lmar;ugl tol rilra'urf:jn]tr
relevant government agencies, forest rggntlza ":i"’d Im Eth usry_anblpro essmnasmtuo }’e E:" I
owners, forest professionals and forest ?r " ﬁr?f_et In the suslainable management of natura
industry. ropical forest,

23 One hundred professionals from|2.3.1 To prepare a training program to facilitate the use of the
government agencies, industry and Manual,
others organizations trained on the use " . ] .
of the Manual in assessing the 232 To select participants of training course taking inte

sustainability of Amazon natural trapical
forest,

consideration a regional and stakeholder's halance.

233

Ta select four locations and te implement training courses on
the use of the Manual to in assessing the suslainability of
Amazon natural tropical forest,
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SPECIFIC OBJECTIVE OUTPUTS ACTIVITIES
To test and disseminate|3 1 Management standards tested andi3.7.1 Field-lesting of Forest Management Standards and
Information on foresl disseminated. assassment of the resuits,
management standards and

frain personnel an the use.

Adjustments, adoption and publication of the SBC Forest
Management Standards,

3.2 Ninety professional trained on auditing]3.2.1 Crganization of the training program, training and evaluation
farest Management practices within the material.
Brazili ffication Syst SBC). . — o .
raziian Certification System ( ) 322 Advertise and select participants considering a regional and
stakeholders balance.
3.2.3 To conduct the training program in three different location
and carry out on evaluation
3.3 Three workshops, one in  each|3.3.1 Preparation of the workshop program and other materials.
progduction region, aiming to
disseminate information 3.3.2 To make a public announcement and invite representatives
of different stakeholders of the several regions to participate
3.3.3 Toimplement three workshops in the pre- selected location
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ACTIVITIES AND INPUTS

ACTIVITY

INPUTS

. To carry out consultations with government organlzatlons, parties private sectors,

research organizations, NGOs and other interestsed on certification of natural tropical
ferest aiming 1o form an open ended working oroug including representatives of all
interested parties.

T - 1mm Project Leader
- Duty travel

= Communications and Consumables
ABIMCIFORUMISBES- Office facilities

- 0.5mm Project Adm_ Manager
- 1mm Secratary

. To formally establish the wotking group within the Mational Framework to propose a

working program and submit to the group for discussion and adoption.

TTO = 1mm Project Leader
- Duty travel

- Comrmunications and Consumables

ABIMCIFORUN/SBS- Office facilities
- D.5mm Project Adm. Manager
- Imm Secratary

. To review relevant documents, related to (ifiteria and Indicalors and certification,

parlicularly ITTO and TARAPOTO Criteria and Indicators and assass the progress
made within the SBC Framework.

- 2mm Project Laadef -
- Duty travsl
- Communications and Consumahbles

ABIMCIFORUMSBS- Office facilities
- imm Froject Adm. Manager
- 1mm Secratary

TTO

122

To promote and support the participation of stakeholders in the dlscusswn process
far the preparation of the Criteria and Indicators

- omm Project Leader

- 2mm International Consultant

- Duity travel

= Inlernational ravel

- Travel and DBA for NGOs / others participants {3)
= Communications and Consumables

ABIMCIIFORUIM/SES- Office facilities
- 4mm Project Adm. Manager

- dmm Sscretary
1.23. To monitor and suppart the national consultation process far the approval of the | ITTO = Trnim Project Leader
Criteria and Indicalers as part of the National Standards within the SBC Framework. - Duty travel

- Communications and Consumahlas

ABIMCIFORUMISBS- Office facilities
- 1mm Project Adm. Managsr
- Tmm Secretary
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ACTIVITVY INPUTS
2.1.1. Review existing documents relevant to the issues, particulardy ITTO Marual for the | ITTO - 1mm Prject Leader
application of C&l {ITTO Policy Development Series n® 9 and 10). = Tmm Consultant in forest managemant

- Duty travel

- Communications and Consumables
ABIMCITFORUMISBS- Cffice facilities

- (.5mm Project Adm. Manager

- 0.5mm Seecretary

praliminary version of the Manual.

. Taking into considerallon the mview and the agreed SBC CAl to prepars a

o - 1mm Project Leader
- Tmm Consultant in forest management
- Communications and Consumables

ABIMCI/FORUM/SBS- Office facilities
- 0.5mm Project Adm. Manager
- 0.5mm Secretary

field condition.

. To selected three locations and camy oul tesls {0 assess the manual application in

TI0 - 2mm Project Leader
- 3mm Consultant in forest management
- Duty travel
- Communications and Consumables
- Figld material
- Car rental / Local travel
- Travel and DSA for NGOs / ofters pariisipants (3)

ABIMCI/FORUM/SBS- Office facilities
- Local support for fizld tests
- Tmm Project Adm. Manager
- 0.5mm Secretary

resulls.

. To carry out a workshop to present and discuss the Manual and the field tests

TTS - 0.5mm Project Leader
- 1Tmm Consultant in forest managemaent
- Travel expenses and DEA for partigipants {30)

ABIMC /FORUNISBS-Office facilities
- Fagllities for workshop
- 0.5mm Project Adm, Manager
- 0.5mm Secretary

the preliminary verslon of the manual and prepare a final version.

. Taking into cansideration the workshop discussions and recommendations to review

TTO - 0.5mm Project Leader
- 1mm Consultant in forest management

i ABIMCIFORUM/SBS-Cffice facilities
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ACTIVITY

INPUTS

| 2.2.1.

Ta edit and print five thousand copies of the Manual far the Application of 2 C& for
Sustainable Management of Amazon MNatural Tropical Forast.

TTO - 0.8mm Project Leader
- Sub contact to edit and print

ABIMCIFORUMISBS-Offica faclities
- 0.5mm Project Adm. Manager
- 0.6mm Secretary

2.2.2

To mail four thousand copies of the manual to relevant organization, imber industry
and professionals involved and / or interested in the sustainable management of
natural ropical forest.

TTO - 0.5mm Project Laader
- Sub contacl mailing
ABIMCKFORUMSBS-Office Tacilities

- 0.5mm Project Adm. Manager
- 1mm Secretary

2.3.1.

To pre;:;ére a fraining program to facilitate the use of the Manual.

ITTo - 0.5mm Project Leader
- 2mm Consuitant in farest management
- Communications and Consumahblas

ABIMCIfFORLIM/SBS-Office facilities
- 0.5mm Project Adm. Manager
- imm Secrotary

232

To select participants of training course taking into consideration a regional and
stakeholder's halance.

TS - 0.5mm Project Leadar
- Communications and Consumables
ABIMCHFORUM/SBS-Office facilities

- h5mm Project Adm. Manager
- Tmm Secrotany

233

To selact four locations and 1o implement training courses on the use of the Manual
1o in assessing the sustainability of Amazon natural tropical forest.

ITTQ - 2mm Project Laader

- 4mm Consultant in forest management

- Communications and Consumables

- Duby travel

- Travel expenses and DSA for participants

- Sub contract for local support
ABIMCHFORUM/SBS-Offica facilities

- 3mm Froject Adm. Manager

- 2mm Secrotary
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ACTIVITY INPUTS

3.1.1. Field-testing of Forast Management Standards of the Brazilian Certification System | ITTO - 0.5 mm Project Leader
and assessment of the resulls. =1 mm Consultant
= Duty travel

- Communications and Consumables

ABIMCIfF QRUMSBS-Office and figld facilities
- Local support for field tests
- Tmm Tech. Assistant
- 0.5mm Sacretary

T - 1.5mm Project Leader

- Duty trave!

- Prinfing/mailing costs

- Communications and Consumables
ABIRMCIFORUNM/SBS-Offloe facilities

- 1.5mm Tech. Assistant
- imm Secratary

3.1.2. Adjustments, adopfion and publication of the SBC Forest Managemant Standards,

3.2.1 Organization of the fraining program, training and evaluation matarial. ITTC - 0.5mm Project Leadar

- 1 mm Consultant

- Duty travel

- Communications and Consumables

ABIMCI/FORLIM/SES- Office facilities

INMETRO - 1ram Tech, Agsist,
- 0.5mm Secretary
3.22. Advertise and select participants considering a ragional and stakeholders balance. | ITTO - 0.5mm Project Leader
- Duty travel

- Communizalions and Cansumables

! ABIMCLFORUMSBS-Offica facilities
INMETRO - 1mm Tech. Assist.
- 1mm Secretary
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ACTIVITY INPUTS
3.23. To conduct the lraining program in thres different location and camry out on | ITTO = 0.2mm Project Leader
evaluation - 1mm Consultant

- Duty travel
- Communications and Consumables

ABIMCI/FORUM/SBS-Cffice facilities

INMETRC - 1mm Tech, Assist.
- 0.5mm Secrefary
3.3.7. Preparation of the workshop program and other materials. iTTQ - 0.5mm Consultant

- Doty Travel
- Communications and Consumables

ABIMCI/FORUM/SBS-Office facilities

INMETRO - 0.5mm Tech. Assist
_ - 1mm Secretary
3.3.2. To make a public announcemant and invite representallves of different stakeholders | 1TTS - Communicatipns/mailing and sansumables

of the several regions to parlicipate

ABIMCIFORUMISES- Office facil ties

INMETRD = 1mm Tech, Assistant
- 0.5mm Secretary
3.3.3. Toimplement three workshops in the pre-related location 1o -0.5mm Project Leader
-1 mm Consultant
- Duty Trave|

- Communications and Consimablas

ABIMCIFORUMISBE-Office facilities

INMETRO - Facilities for workshop
-1 mm Tach. Assistant
- 0.5mm Secratary
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5. LOGICAL FRAMEWORK STRUCTURE

and improve forest practices, and to
facilitate market access.

PROJECT ELEMENTS INDICATORS MEANS OF VERIFICATION ASSUMPTIONS
DEVELOPMENT ELEMENTS
To cantribute with the national efforts | Forest owners, timbar industry and Reports  of |BAMA  and Siate Brazilian Government will contlnue to
to achieve the sustainable | other stakeholders have instruments Environmeant Agencies. apply pollcies aimed at sustainable
management of foresls in Brazil available 1o assess the sustainability | \4onc repartsf statistics. forest management, and 1o support

trade of timber fram sustainable

SOUrcas.

SPECIFIC OBJECTIVE 1

To develop a set of Crileria and Indicators
for sustainable management of Amazon
natural  tropical  forest  at  forest
managemedi vy ievel, within the Naticnal
i Framework for Cartification of Forest [SBC)
and taking ITTO and TARAPOTO Cid as a
basis.

A dooument confaining a set of Criterfa
and Indicators for  sustainable
management of Amazon  tropical
forest, agreed among stakehclders,
completed

Document of C& adapled as a
Mational Standard.

Project repcrts.

The Maltional Framework for
Certification {SBC) will continue the
work and will consider natural forests,

OUTPUT 1.1.

A working group  organized, formaliy
astablished within the MNational Framawork
and oparational.

Working group formed and officially
installed  whiting the  National
Framework.

Documents of the SBC
Project reparts,

Funds made available according 1o
schedule.

Stakeholders interestad in the process.

ACTIVITY 1.1.1

arganizations, parties private  sectars,
research organizations, NGOs and other
interested on certification of natural tropical
forest aiming o form an open ended
warking group incliuding reprasentative of
Interasted parties.

To camry out consuitations with government

Stakeholders contacted and maotivated
to participate in the process.

ACTIMITY 1.1.2.

To formally establish lhe working group
within the Mational Framework to propose a
working program and submit to the group
far dissussion and adoption.

Group formally established and ready
to start the discuss process.
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PROJECT ELEMENTS

INDICATORS

MEANS OF VERIFICATION

ASSUMPTIONS

QUTPUT 1.2,

A set of C&l for sustainable management
of Amazon natural tropical forest developed
and adopted as a National Standard.

C8l for sustainable management of
Amazon natural bopleal  forests,

available and approved by SBC.

Maticnal Standard on CRI for natural
tropical forests availabla to public

Project reports

Stakehnlders agreed on the sel of CALL

SBC supports and process the internal
work.

ACTIVITY 1.2.1.

To review relevant documents, related o
C&| and certification, particularty ITTO and
TARAPOTO Criteda and Indicators and
assess the progress made within the SBC
Framework.

Cocuments collected and project staff
engaged in the review and in the
preparation of material for the working
group.

ACTIVITY 1.2.2.

To promote and suppart the paricipation of
stakeholders in the discussion process for
the preparation of the Criteria and
Indicators

Working group regular meetings with
active parlicipation of stakeholders
taking place.

ACTIVITY 1.2.3.

To monitor and support the national
consultation process for the appraval of the
Critevia and Indicators as part of the

Final documents of the working group
contalning the C&d delivered to SBC,

Woting list distributed by SBC.

Mational Standards within  the 5BC
Framawark.
SPECIFIC DBJECTIVE 2

To build human capaclty in the application
of tha criteria and indicator for sustginable
forest management in the Amazon region,

The Criteria and Indicators applied for
the assessmant of the sustainability of
forest management in the Amazon
region

Reports from assassments
Project reports

National C&| natural troplcal forests
available and adopted.

OUTPUT 2.4,
A Manual far the Application of Criteria and

Manual for the application of C&)

Project reparts

Disbursement of funds made available

indicators for Sustainable Management of | developed, lested and discussed | Einal version of the manual avai i Ihaccondingly with scheduls.
Amazon  NWatural  Tropical — Forest| among stakeholders. for printing vel available |

consolidated. )

ACTIVITY 2.1.1.

Review axisting documents relevant to the
issue, particulasly ITTO Manual for the
application of C&@  {TTO  Policy
Development Serles n 8 and 10).

Docurments colleted and project staff
invelved in the review.,
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PROJECT ELEMENTS

INCICATORS

MEANS OF VERIFICATION

ASSUMPTIONS

ACTIVITY 2.1.2,

Taking Into considerafion the review and
the agreed SBC C& to prepara a
praliminary version of the Manual.

FPrefiminary version of the manual
prepared by the project staff.

ACTIMITY 2.1.3.

To selected three locations and carry out
tests t0 assess the manual application in
field condition.

Location definred and tests realized in
the three different sites.

ACTIVITY 2.1.4.

To camy out 28 workshop to present and
discuss the Manual
results.

and the field-tests '

Workshop Implemented and field test
resulls assessed,

Racommendations 1o
Manua! available

improve the

ACTIVITY 21.5.

Tacking into consideration the workshop
discussions o review the preliminary
varsion of the manual and prepare a final
version,

Final version of the manual prepared
and available.

OUTPUT 2.2

Five thousand copies of the Manual for the
‘Application of Criteria and Indicators for
Sustainable Management of Amazen
Matural Tropical Forested printed and
distributed  to  relevant  government
agencies, forest cwners faresl
professionals and forast industry.

Manual disseminated and training
prograr defined and implemented;

Project report and evalualion,

Funds for implementation of activities
made avallable.

ACTIVITY 2.2.1.
To edit and print five thousand copies of
the Manual for the Application of a C&l for

Sustainable Msanagement of Amazon
Natural Tropical Fonest.

Manual edited and printed {5000}
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PROJECT ELEMENTS

INDICATORS

MEANS OF VERIFICATION

ASSUMPTIONS

ACTIVITY 2.2.2.

To mail four thousand copies of the manual
to relevant organization, limber industry
and professionals involved and / or
interested in the suslainable management
of natura| tropical forest.

Mailing list of 4000 persons
organizations prepared and manuals
mailed.

QUTPUT 2.3.

One  hundred  professiongls  from
government agsncies, industry and others
organizalions trainad on the use of the
Manual in assessing the sustainakbility of
Amazon natural tropical forest.

Frofessionals (100} tralned in the
application of the Manual and capable
to  assess sustainability of natural
tropical forests.

Froject report
List of participanis
Result of course evaluation

Funds for implementation of aclivilies
are made available

Persons are interested on the fraining
program.

ACTIVITY 2.2.1.

To prepare a training program to facilitate
the vse of the Manual,

Frogram for the Iraining coursos
available

ACTIVITY 232

i To selest parlicipants of training course
taking into considsration a regional and
stockhoiders balance.

Farticipants for the fraining courses
selectad

ACTIVITY 23.3.
To select four locations and 1o implement

training courses on the use of the Manual !

to in assessing {he sosiainabilly of
Armazon natural fropical forest.

Locations selected and at least 100
persans frained on the use of the
manual in assessing the sustainability.

SPECIFIC OBJECTIVE 3

Te test and disseminate information on
forest management standards and train
persennel on the use,

The SBC is promulgated.

Forest managament standargds used by
forest managers,

INMETRC supports the process.

OUTRUT 3.1.

Management standards testsd and
disserninated.|

Forest managemenl standards are
promulgatsd by the  Brazilian
Cettification System (SBC).

Projset report and evaluation,
SAC official documants.

Funds are made available.

Stakeholdsrs support the process and
INMETRO proceeds with infernal worls.

ACTIVITY 3.1.1,

Field-testing of Forest Management
Standards and assessment of the rasults.

Results of field tests and assessment
is available
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PROJECT ELEMENTS

INDICATORS

MEANS OF VERIFICATION

ASSUMPTIONS

ACTIVITY 3.1.2.

Adjustments, adoption and publication of
| the SBC Forest Managament Standards.

Renewed SBC Forest Management
Standards are published

FQUTPUT 3.2.

Ninety professional trained on  auditing
forest Management practices.

Professicnals {80} trained on suditing
management and the chain of custody

Project report.
List of paricipants.
Results of the course evaluation.

Funds are made availahble.

Frofesslonals are interested In the

ACTIVITY 3.2.1.

Organization of the training program,
fraining and evaluation material.

Frogram and olher matanal for the
training course is available

training program.

ACTIVITY 3.2.2.

Adverlise and select  parlicipants
considering a regional and stockholders
balance.

Participants for the training program
are salected

ACTIVITY 3.2.3.
To conduct the training program |h three

Locafions sslacted and at least 20

Thraa workshops, ane in each production
region, aiming to disseminate information
implermented

different location and carry out an| persons trained on auditing forest
evaluation management andg tha chain of custady
OUTPUT 3.3.

Workshops have been implarnented in
three logations iy

Frofect report..

Reports with summary on workshop
Tindings are recommendad.

Stakehaolders interested to participate.
Funds are made available,

ACTIVITY 3.3.1.

other materials.

Preparation of the workshop program and

Local selected and materials available
for the workshop

ACTIVITY 3.3.2.
To make a public announcement and invite

Stakeholders have been contactad,

representalive of differant stakeholders of | have shown interest and in the
the several regions o participative workshop

ACTIVITY 3.3.3.

To implemsnt three workshops in the pre- | Three  workshops implementad,
ralated locatinn information disseminated and

contributions collected
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6. WORK PLAN

PROJECT QUTPUTS AND ACTIVITIES ~ [RESPONSIBLE _ MONTHS
1123 /a|5|6|7|a|a10|n]12[13T1a[15]16[17[18[19[20(21 {22 2324
OUTPUT 1.1. A Warking Group Organized and i
Formally Established
Activity 1.7.1 - Censultations Project Staff "7
Activity 1.1.2 - Group Establishmeant Project Staff
OUTPUT 1.2. C&I for Sustainable Management \
Daveloped and Adoptad !
Activity 1.2.1 — Review of Documents Project Staff B
L o . . Project Staff RREET ST TR greps) [Fee
Activity 1.2.2 - Discussions and C&| Preparation Working Group D Ky R
.. i . Project Staff . CchpEasl e
Activity 1.2.3 - Approval of C&I as National Stﬁndard Warking Group : RN . o
QUTPUT 2.1. Manuzl of Application of C&l
Activity 2.1.1 — Review of Documents Projact Staff
Agtivity 2.1.2 - Preparation of Manual Froject Staff Bl
: CE Froject Staff LT R
Activity 2.1.3 - Fiald Tests ABIMC| f FORUM i |ﬁ..m,
Activity 2.1.4 - Warkshep i Project Staff i T
Activity 2.1.5 - Preparation Final Version of Manual | Froject Staff R
QUTPUT 2.2. Manual Printed and Disseminated ] :
g _ . . Praject Staff ' ' =
Activity 2.2.1 - Ta Edit and Print Sub Contractor i
: _ s Project Staff _ p
Activity 2.2.2 = Dlssemination Sub Contractor ; i
OUTPUT 2.3. Professionals Trained
Activity 2.3.1 - Preparing of Training Pragram and .
Matarial Project Staff
Activity 2.3.2 - Selected Participanis Project Staff
Aclivity 2.3.3 - Selected Locations and Implement .
Training Course in Four Lacations Project Staff
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PROJECT OUTPUTS AND ACTIVITIES RE""];'TE;'.I?‘}BLE . MONTHS _
4 10111271314 [18 |16[17[18[19 2021 | 22 [ 23
OUTPUT 3.1. Management standards tested and
disseminated),
P Staf

Activity 3.1.1 - Field tesis of FM standards

SBSANMTR
Activity 3.1.2 - FM standards adoption & publication. [S83/INMETRO
OUTPUT 3.2. Professicnals trained
Aclivity 3.2.1 - Organization of braining programs Froject Staff
Activity 3.2.2 — Recruitmt sselection of parlicipants  Project Staff
Aclivity 3.2.3 — Conduction of training programs Project Staff
OUTPUT 3.3. 3BC warkshops
Activity 3.3.1 - Preparation of workshops Project Staff
Activity 3.3.2 — Dissemination of workshop info. SBS/INMETRO
Activity 3.3.3 — Eonduction of warkshops gr;é?ﬁ;h?s_:;o I:.'E
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7. BUDGET

a) OVERALL PROJECT BUDGET BY ACTIVITY AND COMPONENT (US%5)

OUTPUT f ACTIVITIES + NON-ACTIVITY BUDGET COMPONENTS
BASED EXPENSES 10. Project | 20. Sub 30. Duty [40. Capita) 50. 60. 70. Exec, YEAR GRAND
Parsonnel | contracts Travel lems |Consumables | Miscellaneous | Ag. Costs TOTAL
QUTPUT 1.1. A Working Group Organized and
Formally Established
Activity 1.1.1 - Consultations A 3700 {1) 500 {E) 1000 (1) 300 (E) 1 12500
Activity 1.1.2 - Group Establishment {WE’EE_ELDE} 1800 {1} 500 (E} 1000 (E} 300 (E) 1 10600
SUBTOTAL QUTPUT 1.1 14000 (I+E) 5500 (1) 1000 (E) 2000 (EI) 600 (E) 23100
QUTPUT 1.2. C&l for Sustainable Management
Developed and Adopted
Activity 1.2.1 — Review of Documents L SOr 1500 (1) 500 (E) 300 (E) 1 16600
Activity 1.2.2 - Discussions and C&) Preparation usa?u??ggoua msusc???o%nua 1000 {E) 1000 (E) 2400 (€) ’ 100000
Activity 1.2.3 - Approval of C&| as National 8500 -
Standard (SO0 - 3E00E) 2500 {1) 500 (E) 300 (E) 1+ 2 11600
SUBTOTAL OUTFUT 1.2 81000 {1+E} 40800 {I+E) 2000 (E) 1000 (E) 3000 {E) 127600
QUTPUT 2.1, Manual of Applicatlon of C&l
Aclivity 2.1.1 — Review of Docurnents ,353.;?;? ?'?EOE, 1300 {0} 300 {E) 1+2 11850
Aclivily 2.1.2 - Preparation of Manual I%QL???EDE’ 300 (E) 2 10550
- o 23750 12680
Activity 2.1.3 - Field Tesls e e 1000 {E} y WQFEE&E] 600 {E} 2 54030
y 8000 19400
Activity 2.1.4 - Workshop (50001  2000E3 (130001 + E400E 2000 (E) 3300 {E) 2 32700
ﬂctl\l'lt}l' 21.5- '::;erfuaar:latmn Final Yersion of 8000 (l'_l 300 I:E) o 6300
SUBTOTAL OUTPUT 2.1 58250 (I+E) 33320 (E+} 3000 {E} 16000 {HE) | 4800 (E) 115430
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OUTPUT / ACTIVITIES + NON-ACTIVITY

BUOGET COMPONENTS

BASED EXPENSES 10. Project| 20, Sub 30. Duty |40. Capital 50. Ed, 7. Exec. YEAR GRAND
Personnel | contracts Travel ltems |Consumables | Miscellaneaus | Ag. Cosis TOTAL
OUTPUT 2.2. Manual Printed and Disseminated |
Activity 2.2.1 - To Edit and Print o aoey | 19000 €) | 300 (E) 2 23550
) o 4500 o
Activity 2.2.2 — Dissemination (25001 + F000E} 4000 {1) 300 (E) 2 8800
SUBTOTAL OUTPUT 2.2 8750 {I+E) | 23000 (1) 600 (E) 32350
QUTPUT 2.3. Professionals Trained
Activity 2.3.1 - Freparing of Training Program 11500
and Matarial (500! + 200CE) 200 {E) 300 (E) 2 12300
Acthvity 2.3.2 - Selected Participants s s 500 (E) 300 (E) 2 5300
Activity 2.3.3 - Selected Locations and 34000 45000 2000
Ln;ﬂlegigilnm;ning Course in 240001 + 10000E} (200091 » ZSU0E) 2000 {E) (B! * H0F g00 (E) B3600
SUBTOTAL QUTPUT 2.3 50000 {+E) 45000 {I+E} 3000 (E) 2000 {HE} 1200 {E} | 1200
OUTPUT 3.1 Program Establishment :
Activity 3.1.1 - Field testing of Forest Management 7850 :
Standards of the SBC and Assessment | 1001 » 175083 3600 {1) 400 (E} 1000 {E) 1008 (E) 1+2 13750
Activity 3.1.2 - Adjustmants, adapfion and 10250 -
publication teac s zieogy | 12000() | 3400.) 400 (E) 200(E) | 1+2 33250
SUBTOQTAL QUTRUT 3.1 18009 {I+E}| 19000 {1) | TO0O {I+E} #00 (E) 1000 {E) 1200 {E} 47000
! OUTPUT 3.2 Professaionals Trained
Activity 3.2.1 - Organization of the program, fraining and
ity 3.2.1 - Organization & Ihe prog e L 4200 (1) 400 (E) 200(6) | 1+2 12550
Activity 3.2.3 - To conduct the fraining program | 7750 & 5300 (1) 400 (E) 1000 (1) 200(E) | 1+2 14650
SUBTOTAL QUTPUT 3.2 20000 (I+E) 12400 (I} 1200 (E) 1000 {1} 600 {E} 35200

OUTPUT 3.3 SBC Workshops
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OUTPUT ! ACTIVITIES + HON-ACTIVITY

BUDGET COMPONENTS

BASED EXPENSES 10. Project | 20, Sub 30. Duty H0. Capltal 50. ) 60. T0. Exec. YEAR GRAND
Personnel | contracts Travel tems |Consumables|Miscellaneous | Ag. Gosls TOTAL
Activity 3.3.1 - Preparation of the pragram and matesials mg?:ﬁglmﬁ 2300 {1} 500 (E) 2000 (F) 1+2 8550
Activity 3.3.2 - Public announcement and invitation 1750 500 (E) 00} | 142 2450
Activity 3.3.3 - Implement workshops L on 800 800 (E) 008 ey | 200(E) | 142 20350
| SUBTQTAL QUTPUT 3.3 12250 {I+E) 13100 (HE) 1600 {E} 2000 {I+E} 2400 {(E) 31350
SUBTOTAL OUTPUTS 262250 {1+E)| 42000 (I} 56980 {I+E} 12600 {E) 25000 {(I+E) | 14440 (E) 513230
NON ACTIVITY BASED EXPENSES
ABC Monitoring Cost 3000 (N 3000
Auditing 5000 {1) 5000
SUBTOTAL NOM ACTIVITY BASED EXPENSES 2040 (N anag
SUBTOTAL ITTO {l) 196000 42000 102880 13000 353880
SUBTOTAL EXECUTING AGENCY (E) 66250 54100 12600 20000 14404 167350
TOTAL ™ 262250 42000 156980 12600 33000 14400 521230

* The above lotal does nat includes ITTO administration and monitoring costs
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b} PROJECT BUDGET BY SOURCE {US$}

ABIMCI
BUDGET COMPONENT TOTAL ITTO FORUM/
SBS
10. PROJECT PERSONNEL
11. Project leader 21.5mm x 5.000 107.500 107.500
12. International consuitant 2mm x 10.000 20.000 200000
" 13. Management certification consultant 19.5mm x 3.500 88.500 | 68500
14. Project adm. Manager 14mm x 3.000 42.000 42,000
15. Technical assistant 9mm x 1500 13.500 13.500
16, Secretary {supporl) 21.5mm x 500 10.750 10.750
19. Component Total 262.250 196.000 66.250
20. SUB-CONTRACTS _
21, Bub-coniract {edil f printing manual and standard) 38.000 38.000
22, Sub contract (mailing manuals) 4.000 4.000
29. Component Total 42.000 42.000
30. DUTY TRAVEL
3.DBA/ accommodatic;h costs (700x 100} 70.000 49.000 21.000
32. National travel (210 x 300} 75880 50880 25100
33. Internatianal travel (4 x 3.000) 3.000 3.000
34. Transport cost {local) 8.000 B.000
39. Component Total 156.980 = 102880 |  54.100
40. CAPITAL ITEMS
49, Component Total
50. CONSUMABLES [TEMS
51. Fusl and utilities 5.000 5.000
52. Office supplies | 7.600 7.5800
59, Gompenent Total 12.600 12.600
60. MISCELLANEOUS o
61 Audiling/ ABC maonitoring cosfs 8.000 8.000
62. Field support (tests) 16.000 15.000
63. Contingencies 10.000 5.000 5.000
69. Component Total 33.000 13.000 20000
70. EXECUTING AGENCY MANAGEMENT COSTS
71 Office facilities / Workshop facilities - 14.400 14 400
79. Component Total 14.400 T 14.400
SUBTOTAL 521.230 353.880 167350
80, TTO MONITORING EVALUATION AND
ADMINISTRATION
81. Manitoring and evaluation 20.000 20.000
B2. Prograrnme support Cosis 6% 22433 22.433
29. Compenent Total 42,433 42.433
GRAND TOTAL 563.8683 306,313 166,100
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¢) PRQJECT BUDGET BY YEAR.

BUDGET COMPONENT TOTAL YEAR 1 YEAR 2
10. PROJEGT PERSONNEL
11. Project leader 21.5mm x 5.000 107.500 55.000 55.000
12. Infernational consultant 2mm x 10.000 20.000 20.000
13, Management cerlification consultant 19.5mm x 3500 |  68.500 38.500 30.000
14, Project adm. Manager 14mm x 3.000 42,000 21000 |  21.000
15, Technical assistant 8mm x 1500 13.500 5.000 4.500
16. Secretary (support) 21.5mm x 500 10.750 6.000 4.750
19. Component Total 262250 | 129500 | 132.750
20. SUB-CONTRACTS
' 21. Sub-contract (edit / printing manual} 38.000 20.000 18.000
22. Sub contract {mailing manuals} 4.000 2.000 2.000
29. Component Total 42.000 22.000 20,000
30. DUTY TRAVEL
31. DSA / accommodate costs (700 x 100) 70.000 30.000 40.000
32. National travel (210 x 360) 75.980 30.000 45.980
33. International travel {1 x 3 000} 3.000 3.000
34. Transport cost {local) 8.000 4.000 4.000
39. Component Total ) 156.980 64.000 892,980
40. CAPITAL ITEMS
19. Component Total
| 50. CONSUMABLES ITEMS -
51. Fuel and utilities 5.000 2.500 2.500
52. Office supplies 7.600 4.000 3.600
59. Component Total i  12.600 6.500 6.100
50. MISCELLANEOUS o
61. Auditing/ ABC monitoring costs 8.000 4.000 4.000
62. Field support {lests) | 15000 15.000
63. Contingencies 10.000 5.000 5.000
69. Component Total 33.000 9.000 24,000
70. EXECUTING AGENCY MANAGEMENT COSTS |
71. Office facilities / Workshop facilities | 14.400 4.400 10.000
79. Component Total 14.400 4,400 10.000
SUBTOTAL 521.230 235.400 285.830
80. ITTO MONITORING EVALUATION AND
ADMINISTRATION
81. Monitoring and evaluation 20.000 10.060 10.000
82. Programmed suppart Costs 5% 29 433 22.433
89. Component Total 42..433 42.433
GRAND TOTAL 563.863 277.833 205 830
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PART lll: OPERATIONAL ARRANGEMENTS

1. MANAGEMENT STRUCTURE

The project will be implemenied by ABMCI, a national association reprasenting the mechanicalty
processed timber industry, in co-pperation with the National Forum of Forest Organization, SB83- The
Brazilian Society for Silviculture, INMETRC- The Brazilian Institute for Metrology, Standardization and
Industrial Quality, and MMA- The Brazilian Ministry of Environment.

In the implementatian of this project ABIMCI and will be receiving the technical and institutional
support of FUNPAR- Foundatien of the Federal Universily of Parang. FUNPAR was responsible for
the implementation of important projects related to the aspects covered by this project, including the
profects for the dissemination and training on IMTO Guidelines and Criteria, and the work relaled to the
national consulfations for the TARAPQTQ criteria and indicators.

The project will also take advantage of be inserted in SBC- The Brazilian National Standards
Association, the national forum for discussien on standards. SBC as the national standard
organization has a fully developed and well-established sfructure for consultation and this will greatly
facilitate the implementation of this project. The structure includes a well-defined process for the
devalopment, voting and adoption of national standards, in full agreement with the 150 system.

Furtharmera the project will be benefited from the already existing structure of the Brazilian
Certification 3ystem- SBC, and of the developments already made on management standards for
plantations, certification of the chain of custody and auditing system. These elements together with the
C&i to be developed by this project will also serve for the purpose cof cerlification of natural tropical
forests.

The operational technical activities aof the preject will be under the responsibility of the Project Leader
an expert with large experience in forest policies, forest management and other related issues. An
Adminjstrative Manager will make the administration of the project, and the project will count with 2
secretary for the general support.

& Steering Committee will be formed in accordance with 1TTO regulations, and it will include ITTO,
ABC {Brazilian Gavernment), denors and the executing agency. The profect feader, representatives of
ABNT- Brazifian Technical Standard Organization, INMETRO/SBC- Mailional Institute of Melrology,
MMAJIBAMA, will alse be inviled fo parlicipate in the Siesring Committee. This wil enhance the
transparency ¢f the Implementation of the project. )

2. MONITORING REPORTING AND EVALUATION

{a) Reporis

At the initial stage of the wark implementation the Project Leader will prepare a detailed working
prograrm. In this document it will be given details of 1he reports and other decuments to be prepared
during the implementation of this project. A detailed schedule will zlse be prepared, and dates for the
deliver of the reports and for the Steering Committee meetirigs will be proposed in the work plan.

In principle ABIMCI, frough the Project Leader, will submit progress reports to ITTO in February and
September of each year so that they can be reviewed before the sessions of the International Tropical
Timber Council and the Committee meetings. These reports will be prepared in accordance with the
guidelines presented in the ITTC Manual for Project Monitoring, Review and Evaluation.

In case ITTQ plan a review mission, or a steering committae. meting is requested the project staff will
prepare a specific progress raport.
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A Progress Completion Report will be prepared following the ITTO format and will be submilted within
one month of the completion of the activities of this project. Technical reports will be prepared basad
on the time schedule establishad for the project. They will be made available to ITTQ as soon as they
are produced in a final version form.

{t} Evaluation

Full support will be given by ABIMCI for any field monitaring made by ITTO and/or by donors. ABIMCI
understands that ITTCQ has precedures for evaluation fully developed and will facilitate the process as
possible, The aim of such evaluation should be to ensure the highest transparency possible in the
implementation of activities as well as the wide dissemination of results among the general public and
in particularly among ITTC member countries.

3. FUTURE OPERATION AND MAINTENANCE

This project will provide a basis for the establishment of a national certification process, but is not
proposing specificaliy any project based future operation. The future of operations derived from this
project is ensured by the fact that this project will be implamented within the National Certification
Systemn- SNC.

The development of the wark within the National Certification System-SNC framawork, in fact offers a
guarantee that future operations will be maintained and ne specific project is expected 1o be
necessary to support the future operations.

Alsa the fact of certification is becaming an important market tool, and it will be fundamental to ensure
assess al least (o some markets in the future, offers ancther guarantee that no problem will be
expected in the maintenance of an eventual certification sfructure derived from this project.

Furthermore, as already stated, it is expected that the documents produced will serve as a tool far

forest owners and timber industry in self-assessing their forest sustainability. This fact will also have
an important contribution in maintaining the process withaut the need of any external funding.

4. KEY STAFF OF THE PROJECT MANAGEMENT.

The staff of the project is listed under the inputs. The terms of reference for the key staff are presented
in Annex B. '
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PART IV: TROPICAL TIMBER FRAMEWQORK

1. COMPLIANGE WATH ITTO 1994 OBJECTIVES

This Project Proposal is fully consistert with and closely related to several of the objectives set out in
Article 1 of the International Tropical Timber Agreement 1894, in particularly with the following
objectives:

Cbjective {¢): Ta contribute to the process of sustainable development;

Objective {d): To enhance the capacity of members 1o implement a strategy for achieving
exports of trapical timber and timber products from sustainable produced managed sources
(Year 2000 Chbjective},

Chbjective {a): To promote the expansion and diversification of intemational trade in tropical
imber from sustainable sources by impraving the sfructural canditions in infematicnal
markets, by taking inta account, on one had a long-term increase in consumption and
continuity of supplies, and, on the gther, prices which reflect the costs of sustainable forests
management and which are remunerative and equitable for members, and the improvernent
of market access;

Objective (f). lo pramote and support research and development with a view to improving
forest management and efficiency ¢ wood utilisation as well as increasing the capacity lo
conserve and enhance other forest valuas in timber production tropical forasts:

Objective {I): To encourage members to develop national policies aimed at sustainable
uiilisation and conservation of timber producing forests and their genetic resources and at
maintaining the ecclogical balance in the regions cancernad, in the context of tropical timber
trade.

2. COMPLIANGE WITH ITTO ACTION PLAN

This Project Proposal takes into account the priorities and guidelines established in the ITTO Libreville
Action Plan (1998-2001). In particular this Project Proposal takes into consideration the actions
recommended under Goal 3 of the Economic Information and Market Intelligence area, related to
improve market access for tropical imber exports from sustainable managed sources. Under this goal
members are encouraged to:

Develop public awareness that timber harvesting can be consistent with the sustainability of
tropical forests and that trade with tropical timber produced from sustainable managed
forests is an impgortant tool in forest conservation;

ldentify trade barriers and cother obstacles to the tropical timber trade and propose
measures to improve market access,

This Project Proposal is also in line with Goal 2 of Reforestation and Forest Management area of the
Aclion Plan, in paricularly with Aclion 4: To facilitate the development, testing and implementation of
regional an national criteria and indicators for sustainable forest managament in member countries.
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ANNEX A

PROFILE OF THE EXECUTING AGENCIES

ABIMCI

AEBIMC|- Brazilian Association of Mechanically Processed Timber was established in 1972, in S##o
Paulp, as a national organization representing the phywood producers.

Alang the almost 30 years of existence ABIMCI scope was enlarged, and prasently the organization
represents the all forest industry related to mechanical processing of timber product. Among the
members of ABIMCI are forest owners and timber producers, traders and suppliers. Presenily the
beadquarters of the arganizafion is located in Curitiba.

Forest owners and timber producers members are located all cver Brazil. ABIMCI has over 100
members, including large, medium and some small size companies. These companies are responsible
for around 50% of the mechanically processed wood production in Brazil. As related to intemational
trade ABIMCI members are responsible for more than 70% of all pyweod and veneer axports and
ovar 80% of sawn wood exporls, based on tropical and non-trapical timber

The Council defines the main sirategy of the association. The Council elected with a mandate of 2
years, and is headed by a President. After election the President revises the Master Plan of the
crganization, and submits fo the Council for consideration and approval. In the Master Plan is clearly
stated the activites and targets for the two years period. The 2001-2002 Masier Plan considers all
work related to certification as a priority, and proposes that ABIMCI] takes & lead in the nalicnal
process of cerlification of natural tropical forests. This decision was taken after it was identified that
the work towards the development of a national certification of foresls {SBC/ CERFLOR) was only
considering plantations forests.

ABIMCI has been very active at national and international lavel. At national level ABIMCI has actively
pariicipated in the discussions of forest, indusirial and development policies related to the interest of
the member. At international level is worth to mention the long relationship ABIMCI has with ITTO, The
organization has been represented in practically all ITTC sessions since 1987 (Council Session held in
Rio}, and had an aclive participation in renegoliation of the ITTA. Also along the years ABIMCI has
received a strong support from ITTO fo implement projects and activities, Ameong the most relevant
projects and actions developed by ABIMCI along ihe last years are;

1. Promotion of the Plywood and Tropical Timber International Congress and Machinery and
Timber Products Fair

This activity started n 1992, takes place every twa years and in the past received financial
and institutional support from ITTO. The events can ha considered as an example of
sustainability of ITTC projects. It is now the largest and most important event related to
tropical forest and tropical timber industry in Latin America, and financially self-sufficient.
The next Congress and Fair will be in November 2001, and more than 15,000, between
congress participants and visitors from different parts of the world are expected.

2. Iniroduction of New Species in the Plywood Industry.
This preject was implemenied in 19%1-92 with the support of ITTC. Based on this project
several new spacles were introduced in the plywood industry of tha Amazon region, and this

has facilitated the implementation of ferest management plans. In fact this was @ plonesr
project work, with direct invoelvermnent in the industry and effective practical results.
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3. National Program for Quality Plywood Certification- NFQPC,

The Program was started in early 1992 and formally announced during the last International
Congress held in November of that year. ABIMCI was responsible to sfructure the NPQPC.
The program is now fully operational, and is ruled by an independent Council having
praducers, traders, buyers, research arganizations and universities as members. Tha
program covers typical activities for certification as well as technical assistance and product
development activites. In fact technical assistance and products develepment
{implemented in cooperation with the Forestry School of Federal University of Parana)
makes are unigug compensnts of the program. The program is an effective response to
trada barriers {(base on technical aspects) faced by Brazilian producers in several markets.
The positiver resulis obtained and the lessons |earmed will now allow expanding the program
to othar timber products.

4. Promotion of Timber Products in the National and International Markets

Several actions have been developed by ABIMC) to promate timher products and benefit
organization members. The most recent was the Mission to Ghina and Japan. The Brazilian
Government, aiming to increase co-operation and Irade with those countries, supported this
mission. This is in Iine with a larger strategy of ABIMCI: diversify markets and introduce
new spegies. The Brazilian Government supported this large strategy.

5. Cooperation with other Organizations

Alang the years ABIMCI, being a national organization, has taken actions in several
directicns. One important action is related to cogperatian with regional organizations aiming
to consolidate a national position of the nalional private forest sector. This is the case of the
co-operation established with regional organizations such as AIMEX (Belem Congress and
Fair}, and SINDILAM (Mato Grosso). Cooperation has alse been strong with univarsitias
and research organizations, including the University of Parand (Forestry School, FUNFAR
and FUPEF), the Forest Products Laboratory of IBAMA, and several others. As a rasuit of
these efforts ABIMC| has strengthened its national position as a national organization able
to articulate within and outside the private sector, and this capacity and experience is made
available to implement this project,

One concrete example of ABIMCI capacity to arliculats fhe private sector is the creation of the
MNational Forum of Forest Organizations. The Forum was proposed by ABMCI and established during
the IV Plywood and Tropical Timber International Congress held in November 1888, The FCORUM
mission is 0 waork towards the sustainable development of the forestry sector, and acts as the main
channel of communication between the private sectar and government and non-govemmental
organizations. Member of tha FORUM are national associztions such as ABIMCI and regional
organizations. At moment the FORUM has around 40 members.

The FORUM headquarters is in Brasilia. It is very active in discussions of policies related to forest and
timber industry issues. It had an active paricipation in the discussions related to the Nalional Farest
Program announced by the Drazilian Govemment last year,

Another important activity developed by ABIMCI is relatad to market and technicat information. This is
a continuous activity, and the organization publishes every manth the "RESENHA", a bullatin with
updated information in the field of forest and timber industry, that is widely distributed. Besides the
“RESENHA" ABIMCI also makes available every month mfurrnatmn on market domestic and export
prices and evolution of costs.

As can be observed ABIMCI, besides the normal activities related to the direct interest of members, is
involved in strategic planning and has a solid experience in implementing large projects. ABIMGCI and
the FORUM are representative organizations, with adequate structure and experience o implement a
project to co-ordinate the national process for the certification of tropical forest management. In this
respect ABIMCI and the FCRUM are aready engaged in the work under development within the
Naticnal Framework for Certification of Forests {SBC/ CERFLORY, that at moment is only dealing with
planiation forests.
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Further information on ABIMCI structure, members and activities ean he found in the grganization
home page {www.abimeicom.hr). The home page also brings technical and statistics information
related to the national mechanical processed timber.

EBS - THE BRAZILIAN SOCIETY FOR SILVICULTURE

8BS is a non-profil, non-governmental organization of nationsai scope, foundad in September 1955, Its
members include representatives, both companies and individuals, of the Brazilian private forest
sector. Its main abjectives are:

To congregate people dedicated to the establishment, recomposition and sustainahle use of forests;

To study and promote technologies for the conservation of renewable natural resources and the
general protection of tha environment;

Te premote and participate in studies and campaigns to ensure forest rehabilitation and the availability
of forast-based raw materials;

To participate in the preparation of forest plans and programs in cellzboration wilh the private sector
and the Federal, State, and Municipal governments:

To promote the improvement of forest legislation.

In erder to achieve these goals, SBS promotes and participates in conferences, congresses,
exhibitions, courses, communication and extension pregrams; represents and defends, together with
gavernment authorities, the interests of its members; maintains exchange and co-operation with
similar organizations in Brazil and abroad; collaborates with official agencies responsible for forest
aclivities in different regions of the country; carries out literature searches and distributes information
of interest to the forest sector, maintaining working groups in ite many areas of activity.

One of 3BS priorifies refers to forest pelicies In Brazl. -Such work is conducted by means of
parmanently monitoring the facts of interest to the forest sector informing and discussing them with its
members, other associations and institutions.  For over a year now, SBS has published everyday its
electranic bulletin “Rede SBS Dia-s-Dia", which reaches over 10,000 subscribers and has met with
great success. Its web site (www sbs org br) is very popular among forest professionals, government
oificials, entreprensurs, lagislaters, decision-makers, and students. In addilion lo these modem
communication tools, SBS alse publishes “Falossintese”, a bi-weekly newsletter and a quarterly
journal, “Silviculture”. Forest legislation, which is a very complex subject, has received special
aftention with the creation of “Legiflor”, 2 thorough compilaton of the Brazilian forest and
environmental legal provisions, as well as all treaties, conventions and agreements- of which the
country is signatory.

Traditionally, SBS has been in charge of organizing the Brazilian Forest Congress, which happans
about every five years, and that wil have its eighth edition next year in Brasilia, jointly with the Second
Pan-American Forest Congress,

In 1991, during the 10th. World Forestry Congress in Patis, SBS launched the CERFLOR concepl, a
forest certification program that will soon become operational within the framework of the Brazilfan
Cedification System — S3BC. CERFLOR is a trademark that legally belongs to SBS.

SBS has participated very actively in various national and international fora related to forestry and
environmental policies. In Brazil, recent activities of 385 have included:

+ Paricipation in the formulation of guidelines, proposals and goals of the MNational Forest Plan
{FNF) launched in September, 2000, by the Brazilian Ministry for the Environment (MMA);
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» Macro-zoning for reforestation projects in Brazil, aiming at providing the Brazilian Ministry for the
Enviranment {MMA) with subsides for implementing the Mational Forest Program {PNF}, which is
oriented towards the sustainable expansion of the country's forest resource base;

= Reformulation of the Brazilian Forest Code, currenlly under discussion by the National Congress
and the National Council for the Environment = CONARMA,

= The wood and fumniture competitiveness forum organized by the Brazilian Trade and Industrial
Development Ministry (MDIC), where it coordinates, jointly with INMETRO, a forest cerlification
program based on CERFLOR;

+ The competitive expansion of the Brazilian Forest Sector, a project sponsored by the Federal
Governmaent, within the PADCT - Scientific and Technological Development Program, in
partnership with IPEF. [nstitute for Forest Research, IPT — Institute for Technological Research,
ABRACAVE - Brazilan Association of Renewable Forests, ABIPT — Brazilian Association of
Technological Research Organizations.

SBS plays an important role in articulating actions and initiatives of interast to its member companies,
as well as universities, research instilutions and NGQs. It offen pramofes roundtables, workshops and
seminars on issues such as: GMO's, Forest Policy and Legisiation, Certification, Market Intelligence,
Preduct and Process Technologies and many others.

At the international level, SB35 has been involved with a number of activities related to forests, such
as: .

« Foundation of the Forest Stewardship Council — F3C, being represented in its first board of
directors for four years;

= Intergovernmental Pansel on Forests (IPF), as the representative of the private forest sector in the
Brazilian Delegation, as well in the subsequent International Forum on Forests {IFF};

¢+ MMember of the Brazilian Delegation to the Conferences of Parts (CoP’'s) of the United Nations
Framework Conference on Climate Change in charge of Kyoto Protocal discussions;

« Member of 13CQ Working Group in charge of preparing Technical Report 14061, regarding
Sustainable Forest Managernent in connection with 1S3 TG 207,

« Member, under the invitafion of MMA, of the Brazilian Delegation participating in meetings of the
COFLAC, Latin American and Caribbean Farest Comm ittee;

o Qrganizer, jointly with FAQ and ILO, of a seminar In Brazil on codes of best practices related to
the social aspects of workers of forest based industries.

Finally, 3BS members iake part in innumercus directive beards of forest related organizations, for

example, the Sectorial Chamber for Forest Products, S4o0 Paulo State Government, CEDEFOR -

Council for Sustaingble Forest Development of Mercosur, IFIR — International Forest Industry

Roundtable, and IUFRO — International Union of Forest Research Crganizations.
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ANNEX B

TERMS OF REFERENCE FOR PROJECT STAFF

Froject Leader

The Project Leader will be hired by the Executing Agency, and will be the main responsible for the
implementation of the Project “Development on the Certffication of Sustainable Forest Management of
Amazon Natural Tropical Forests”,

Califications Required:

The Project Leader will be a senior national professional, with relevant experience in Project
management, and with expearience in management of tropical forests in Brazil and other countries.
Preference will be given to candidates with specific experience in the Amazon regiorn, and with strong
academic background. A minimum experience of 15 years on the subjects related fo the project will be
required for candidate,

Duties:

The Project Leader will be responsible for;

1. Todevelop a detailed work plan and related budget for the Project

2. To select, under the ITTQO rules and regulation, and in agreement with the Exscuting Agency, the
required persennel and subcontractors,

3. To co-ordinate the Project personnel and subcontractors, and to provide all technical orientation
and suppart for carrying out the planned aclivities;

4, To ensure the fimely achievement of the Project Results and Objectives;

5. To take decision on the structure of the documeants prepared and provide the technical input to
ensure the quality of the outputs:

€. To actively parlicipate in the discussion process, field tests and {raining program;

7. Towerk in close co-operation with the Project Adminisirative Manager in aspects related to funds
use and other administrative matiers;

8. To prepare the progress reports and other documents required for the Project monitoring and
evaeluation;

8 To participate in meetings as reguired by the Executing Agency, including specifically the Steeting
Committeg meetings;

10. At the completion of the work to prepare a final report on the Project achievermants in agreement
with ITTO manuals.

Forest Management Consultant
The Forest Management Consultant to be hired by the Executing Agency, and work under the

supervigion of the Project Leader of the Project “Developrent on the Certification of Sustainable
Forest Management of Amazon Matura! Tropical Forests,
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Qualifications Required:

The Forest Management Consultant will ba a senior national professional, with relevant experience n
management of tropical forests. Preference will be given to candidates with experience in the Amazon.
A minimum experience of 10 years on the subjects related fo the project will be required for candidate.

Duties:

The Forest Managemaent Consultant will wark in close co-operation with the Project Leader and will be
respensible for;

1.

Review relevart documents related to the nalional and others crileria and indicators developed
for the sustainable management of natural forests, manuals for the application of C&I, auditors
guidelinas and others;

Based on the review, and in co-ordination with the Project Leader to develop & Manual for tha
application of the national C&! for assessing the sustainability of natural fropical forests of the
Amazon region;

To support the Project Leader in activities related fo the test the manual in three different
locations in the Amazon;

To present the result of the test in a workshop and participate in the discussions:

Based an the assessment and recommendation mada by the workshop paricipants to review
the manual and prepare a final drafi; -

To support activities related to the preparation of the material for the training courses on the
use of the Manual;

To cooperate actively participate in the training courses in four [ocation in the Amazon regions

To support the Project Leader in the preparation of the final reports and other duties related to
the project.
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ANNEX C

LIST OF ABEREVIATIONS

ABC- Brazilian Gooperation Agency

ABIMCI- Brazilian Association of Mechanically Processed Timber
ABNT- Brazilian Technical Standard Organization

ENDES- Mational Bank for Sacial and Econemic Development
CBC Brazilian Certification Committee

CEET- Special Temporary Study Committee

CEFLOR- Brazilian Forest Certification Program

CONMETRO- National Council for Metralogy, Standardisation and Industrial
FORUM- National Farum of Timber Organizations (Brazil)
FUNPAR- Foundation of the Federal University of Parana
IBAMA- Brazilian Institute of Environment and Natural Resources
INMETRO- Mational Institute of Metrology

NGEO- Non Governmental Organization

NFP- National Forest Program

PPA- Multi Annual Program

5BG- Brazilian Certification System

8BS- Brazilian Silviculture Society

TAG- Trade Advisory Group (ITTO)
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ANNEX D

RESPONSE TO THE PANEL COMMENTS AND RECOMMENDATIONS

The Expert Panel for Technical Appraisal of Project Proposals during its twenty-third meeting held in
Yokohama between January 28 and February 1, 2002, made several comments and
recommendations on the Proposal PD 140002 (M)- Development of Criteria and Indicators for
Sustainable Management Appropriated to Brazilian Tropical Forests and Cansolidation of CERFLOR-
The Brazilian Forest Certification Program.

Based on the assessment made the Panel concluded that with the inclusion of the important
amendments noted, the project proposal could be commended to the Committee for final appraisal.

Based on the comments and recommendations of the Panel the following amendments were mads to
project proposal:

1. Abbrevigtions used in the documert

A list of abbreviations used in the document is was added to the praject propesal (see
Annex G).

2. Methodology to implement the proposed chain of custody

As stated under Part [, item 2 5 Technical and scientific aspects the chain of custody is
considered uUnder snother standard that at moment is at the final stage of public
consultation within the framework of the Brazilian Certification System {Project 00:001.39-
002- Chain of Custody}.

In order to comply with the request of the Panel a summary of the methodology
considered for the chain of custedy in the above referred standard project was included in
itesn 2.5 (Part I} of the project proposal (changes are in italic).

3. ABIMCI involvement and relationship with the existing CERFLOR scheme

Clarification requested on the involvement and the role of ABIMCI and the relationship
with the existing CERFLOR scheme can be found in the revised project proposal (see
amendments-in italic- made in item 2.3- Project Strategy)

4. [nclusion of other stakeholders in the project management structure and risks involved

The inclusion of the other stakeholders was, 1o some extend, already considered in the
project document. In any case amendments were made in the revised project propesal
(see Part [lI- liem 1- Management structure (amendments made are in italic).

The associated risks are considered under Part - item 2.8, To further clarify
amendments were made to this item (in italic).

5. Scope of the C&] to be developed

The decision taken in the process of the development of the criteria and indicator within
the GERFLOR scheme considers only at the forest management unity lavel, specially due
fo the fact that one of thea CERFLOR aims is to work towards the establishment of
national cerlification scheme. Reference to this is made in the amended projsact proposal
{see Part Il items 2.1 and 2.5 — changes are in italic)

Changes were also made in the specific objectives at 3.1 to incorporate this concept and
1o have the objectives clear, as requested by the Panel.
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6. ITTO's work on the SFM auditing framework

The project will consider the ITTO work on the SFiM auditing system. Reference to this
was included in Parl I, ifem 2.5- Technical and scientific aspects (changes are in italic)

7. Mutual recognition

The project include specific acfivilies to facilitate the infernational recognition of the
CERFLOR scheme. The aclivities include the identification and collection of infarmafion
of cther relevant forest certification systems, a comparisan of the certification systems,
identification of requirements and other aspects that should be considerad in establishing
a basis for internafional recognition agreements.

The project aims to contrbute to the process, and it is expected that an agreement is
reached with most of the relevant systems already in place or in final stage of
development. This was mentioned in the ariginal project propesal, and was expanded in
the revised one (see Part Il item 2.2 and 2.3- changes made are in italic)

8. Budget
The budget was revised following the recommendation of the Fanel. The total budged

was reduced, the ITTO contribuiion was substaniially reduced {sround 33%) and the
contribution of the industry was significantly ingreased {78%).
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